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Annex 1: Joint Activity Plan under this Partnership Agreement between the Two Parties (CRAFS-UNIMA and UNZA-

IWRM CENTRE) 

Outcomes/Outputs/Activities Responsible partner (s) Year 

1 

Year 

2 

 

Year 

3 

 

Year 

4 

Year 

5 
CRAFS-UNIMA UNZA-IWRM CENTRE 

Output 1 Enhanced institutional capacity to deliver quality post-graduate education in key themes within the agriculture sector.   

Activity 

1.1 

Joint supervision of MSc and PhD students in 

areas related to agriculture 

Co-Lead: UNIMA will provide 

supervisory support for PG students  

Co-Lead: UNZA will provide 

supervisory support for PG 

students 

x x x x x 

Activity 

1.2 

Development of curriculum/ training 

materials, course content, 

Co-Lead  Co-Lead x x x   

Activity 

1.3   

Joint delivery professional training courses in 

research skills in relevant fields of study 

Co-Lead: UNIMA will co-develop 

and co-deliver courses online/in 

person with UNZA at UNIMA 

Co-Lead: UNZA will co-develop and 

co-deliver course online/in person 

with UNIMA at UNZA 

 x x x x 

Output 2 Increased participation in applied research in key areas in the agriculture sector   

Activity 

2.1   

Co-development of research projects, 

research packages and plans.  

 

Co-Lead  Co-Lead x x x x x 

Activity 
2.2   

Co-implement research programmes.  
 

Lead: UNIMA will lead in research 

being implemented at the 

University of Malawi.  

Co-Lead: UNZA will lead in research 

being implemented at UNZA.  

 x x x x 

Activity 
2.3 

Joint participation in dissemination of 
research results  

Co-Lead: UNIMA will lead in 
workshop organization at UNIMA 
and for UNIMA staff.   

Co-Lead: UNZA will lead in 
workshop organization held at 
UNZA or for UNZA staff 

  x x x 

Output 3 Improved competency and skills of researchers, technical and administrative staff   
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Activity 

3.1 

Co-development and delivery of short 

courses  

Co-Lead: UNIMA will participate in 
preparation and delivery of courses.  

Co-Lead: UNZA will participate in 
preparation and delivery of 
courses. 

 x x x x 

Activity 
3.2 

Staff exchange visits (UNIMA to UNZA; UNZA 
to UNIMA) 

Co-Lead: Host UNZA staff and 
students  

Co-Lead: Host UNIMA staff and 
students 

x x x x x 

Activity 
3.3 

Support access to research facilities (e.g., lab 
equipment and facilities, High performance 
computing machines) 

Co-Lead: Host UNZA staff and 
students to have access to UNIMA 
facilities  

Co-Lead: Host UNIMA staff and 
students to have access to UNZA 
facilities 

x x x x x 

Special Component (SC): Administration/Liaison and meetings   

SC1 Biannual reporting virtual meetings  Co-Lead: Both will attend and organize progress meetings  x x x x x 

SC2 Annual evaluation meeting x x x x x 

SC3 Final evaluation meeting     x 

 

 

 

 

 

 

 

 

 



Annex 2: Joint Activity Plan and Budget under this Partnership Agreement

Between the Two Parties - (CRAFS-UNIMA and UNZA-IWRM CENTRE)

 Total 

(USD) 
 Total (USD) 

 Total 

(USD) 

 Total 

(USD) 
To be fund-raised 

(USD) (Years 4-5)

 Year 1  Year 2  Year 3  Years 4-5 
Budget 

Source
CRAFS UNZA

To be fundraised by 

UNZA and CRAFS

Joint supervision of MSc and PhD students in areas related to water and agriculture            3,000              3,600            4,320            5,184     16,104           6,560               8,000                                  5,184 
 Superviser costs, meetings with 

students 

Develop curriculum/ training materials, course content, for postgraduate programmes, 

short courses and professional taining courses
           3,300              3,960            4,752                   -       12,012           6,006               6,006                                           - 

 In kind contribution by 

providing content specialist 

Jointly delivery of PG programmes, short courses and professional training courses                   -                6,720            8,064            9,677     24,461           7,784               7,000                                  9,677 
 In kind contribution by 

providing content specialist 

Joint research / development proposal writing / Joint implementation          13,500            16,200          19,440          23,328     72,468        26,300             28,300                               23,328 

staff time, venue costs, in kind 

contribution by staff for content. 

Field work costs and staff time

Joint participation in dissemination of research results , e.g. publications, exhibitions, 

conferences
                  -                       -            10,400          12,480     22,880           7,200               7,200                               12,480 

Partner participate in 

conference, time and technical 

inputs.  Partner participate in 

exhibition when possible, 

Writing workshop costs, APC

Co-development and delivery of short courses            6,500            13,000          15,600          18,720     53,820        18,700             13,000                               18,720 
Provided in kind by each 

organisation

Staff exchange visits (UNIMA to UNZA; UNZA to UNIMA)            9,000            10,800          12,960          15,552     48,312        19,000             21,040                               15,552 
Travel and lodging costs, in kind 

contribution by the host

Support access to research facilities (e.g., lab equipment and facilities, High 

performance computing machines)
           4,000              4,800            5,760            6,912     21,472           8,500               6,060                                  6,912 

staff time, venue costs, in kind 

contribution by the host

Biannual reporting virtual meetings               700                 840            1,008            1,210        3,758              544                  912                                  1,210 

Partner participate in 

conference, time and technical 

inputs

Annual evaluation meeting            5,400              6,480            7,776            9,331     28,987           3,736               5,000                                  9,331 
Partner participate in exhibition 

when possible

Final evaluation meeting                   -                       -                     -              5,500        5,500                    -                        -                                  5,500 
stationery, meetings, in kind 

contribution by the host

Total Funds   309,774              -        104,330          102,518                             107,894 

SIGNED  by the authorized representatives of CRAFS-UNIMA and UNZA-IWRM Centre

Signed for and on behalf of CRAFS-UNIMA by: Signed for and on behalf of UNZA-IWRM Centre by:

20.11.2023
_________________________ Date: ________________ _________________________ Date: ________________

PROF. COSMO NGONGONDO DR KAWAWA BANDA

EXECUTIVE DEAN OF SNAS & CENTER LEADER, CRAFS IWRM CENTRE - UNZA

4. Administration/Liaison and meetings

3. Improved competency and skills of researchers, 

technical and administrative staff

 Total   

Yrs 1-5 

1. Enhanced institutional capacity to deliver quality post-

graduate education in key themes within the 

agriculture sector.

2. Increased participation in applied research in key 

areas in the agriculture sector

Output Activities

ACEII AF

ACEII AF

Budget

Available Funds (USD) (Years 1-3)

Notes

ACEII AF

ACEII AF


	MOU_UNZA_UNIMA_Signed
	Addendum 1_MoU_UNZA_UNIMA_Final_6_3_2024
	Addendum 2_MoU_UNZA_UNIMA_Final_6_3_2024_copy

