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University of Malawi, Chirunga Road, P.O. Box, 280, Zomba, Malawi (“UN IMA™)

and

ZAKUDIMBA FAMERS’ COOPERATIVE (ZF(C)

P.O, Box 132, Bvumbwe, Thyolo, Malawi



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MoU”) is made and entered into by University of
Malawi (“UNIMA”) and Zakudimba Farmers® Cooperative (“ZFC”), individually referred to
as “Party”, and collectively as “the Parties”, as required by context, with the objective of
promoting their collaboration in education, rescarch and development in rural innovation and

agricultural extension, agribusiness and entrepreneurship, and agri-food systems and nutrition,

WHEREAS,

A. UNIMA is a public Higher Education Institution (HEI) committed to imparting knowledge
and developing skills by engaging in teaching and learning, research and innovation,
consultancy, and outreach activities in response to community and national needs. UNIMA
hosts a Centre for Resilient Agri-Food Systems (CRAFS), established with funding from
the World Bank, through the Government of Malawi, under the Eastern and Southern

Africa Higher Education Centres of Excellence Additional Financing (ACE II AF) project.

B. Zakudimba Farmers’ Cooperative (ZFC) is a small-scale farmers’ cooperative, with a total
membership of 5000 small scale farmers. ZFC is based in Thyolo District, Malawi and
specializes in value addition to horticulture products. ZFC has a history of working with
public institutions in Malawi in value addition, including the University of Malawi, through

their long-term link with Bvumbwe Agriculture Research Station.

C. The Parties wish to collaborate in areas of mutual interest to enhance effectiveness of
delivery of their shared mission in education, rescarch and development, rural innovation
and agricultural extension aimed at resilient and sustainable agri-food systems. ZFC, as a
partner at smalt scale industry level, will contribute to the community level-field and
practical aspects. ZFC farmer members will gain from the training offered through CRAFS
and also from the systems, innovations, and technologies that the CRAFS and its partners

will develop and pilot.

THEREFORE, the Parties agree as follows:

1. PURPOSE

1.1 This MoU sets out the terms under which the Parties shall collaborate to strengthen their
teaching and learning, community participatory research and development, and rural

innovation and agricultural extension activities, including, describing the partnership goals
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and objectives, outlining roles and responsibilities, setting forth resource contributions, the

governance structure, and the period of performance,

2. AREAS OF COLLABORATION
2.1 The areas of cooperation may include, subject to mutual consent, any feasible activity that

would further the goals of each Party.
2.2 Parties may offer to each other opportunities for activities that will foster a collaborative
relationship. The Parties contemplate cooperation in a variety of joint research and

education, teaching and learning, and community outreach activities such as:

A. Community-based research and intervention

1. Co-development and co-implementation of community-based research projects:
The Parties commit to work collaboratively in community participatory research
in rural innovations, agricultural extension aimed at resilient and sustainable agri-

food systems.

2. Student and Staff exchange: the ZFC agrees to host postgraduate students from
UNIMA and both Parties agree to host staff/members from the other Party to enable
them to take courses, conduct research and seminars, or have access to laboratory

facilities and equipment.
3. Access to technical and professional services: the Partics agree to provide each

other access to their professional and technical resources for development and

showcasing of rural interventions.

B. Teaching and learning

4. The Parties will partner in training rural communities, with a special target of
women and youth. ZFC will contribute to the community level-field and practical
aspects, as a partner at small scale industry level, Whenever possible, short courses

or part of courses will be team taught by staff/members from the Parties.



3. RESPONSIBILITIES OF THE PARTIES
3.1 The Parties shall work together in a coordinated effort to bring about the fulfilment of the

purpose of this MoU.

3.2 The Parties undertake to seek funding including donor funds and research grants
independently or jointly, for the purpose of realizing any or all the objectives of the

collaboration.

3.3 The Parties shall abide by current international guidelines on good research practice and
ethics available in relation to all research activities. Community-based research projects
need to have an emphasis on the local relevance, considering the social, economic, and
cultural conditions and the ways in which these affect lifestyle, behaviour, and

community decision-making,

3.4 The Parties agree that community-based research projects are designed in ways which

enhance the capacity of the community-based participants in the process.

3.5 Representatives of community and ZFC are involved as appropriate in all major phases of
the research process, e.g., defining the problem, developing the data collection plan,
gathering data, using the results, interpreting, sharing, and disseminating the results, and
developing, implementing, and evaluating plans of action to address the issues identified

by the research.

3.6 Community-based research projects are conducted according to the norms of partnership:
mutual respect; recognition of the knowledge, expertise, and resource capacities of the

participants in the process; and open communication.,

3.7 Develop and conduct an orientation to the project for partners, staff and community
members and co-supervise community organizing staff in planning and conducting

community forums.

3.8 Provide resources and technical assistance in activities supporting the design and
implementation of assessment, data collection, and evaluation systems, and the

dissemination of results to the community.



3.9 Ensure that there is ongoing communication between the ZFC, its members, the

community and UNIMA by sharing information regularly and frequently.

3.10 Participate in the process of design, implementation, data collection, analyzing and
translating the data collected to guide the efforts of the community-based research

projects.

3.11 Provide necessary training on an ongoing basis to community organizing staff and

Administrative Assistant,

3.12  Parties shall make rules governing the use of their respective facilities including
laboratories, library, and workshops where such facilities are used to conduct any of the

functions of this collaboration.

3.13  Parties agree to make available suitable facilities and personnel as and when required

and on such terms of rules above.

3.14  Parties shall seek waiver of fee applicable on any equipment and materials for use by

students and staff participating in this collaboration,

3.15  Generally, the title and custody of any equipment acquired during the collaboration
shall remain with the host Party upon the expiry of that project as specified in individual

‘agreements of collaboration’ for the project.

3.16  Participating staff and students involved in any activities under this MoU shall adhere

to the law of the host countries and rules and regulations of the host institutions.

4. IMPLEMENTATION OF THE Mot
4.1 Agreements and activities, under this MoU, shall be subject to availability of funds and
the approval of each Party’s authorized representatives and all applicable laws and

regulations of the country,

4.2 Prior to initiating any specific activity or program (described in Article 2), the parties will
negotiate and enter into specific subsidiary agreements in writing, signed by each Party’s
authorized signatory, stating the respective rights and obli gations of the Parties, terms of
the arrangement such as intellectual property ownership and use of facilities (for research),

credit transfer and prior knowledge (for student exchange) and funding issues.
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4.3 In case of any ambiguity or conflict of terins between the terms and conditions of this MoU
and those of a separate agreement as mentioned above, the terms and conditions of such

separate agreement shall prevail,

4.4 For the implementation of each specific case, Parties shall prepare a work program in
relation to the ways, means and responsibilities that wifl be the object of the addendum to

be signed by both parties.

4.5 Each Party shall designate a Coordinator to oversee and facilitate the implementation of
any agreements arising out of this MoU. The coordinators will act as principal contact and
plan together the activities under the MoU. The initial coordinators are Professor Cosmo
Ngongondo, Executive Dean of the School of Natural and Applied Sciences for UNIMA
and Mr Frank Banda, Chairman/CEO of ZFC, Notification of change or successor shall

be in writing to the other Party.

4.6 Each Party shall be responsible for its acts and omissions in connection with this MoU

and its implementation,

4.7 The Parties shall, on a regular basis, keep each other informed of and consult on matters

of common interest, which in their opinion are likely to lead to mutual collaboration.

4.8 The Parties shall, at such intervals as deemed appropriate, convene meetings to review the

progress of activities being carried out under the present MoU and to plan future activities.

4.9 The Parties shall use good faith efforts to settle administratively and amicably any dispute,
confroversy or claim arising out of this MoU. Where the Parties wish to seek such an
amicable settlement through conciliation, the conciliation shall take place in accordance
with the UNCITRAL Conciliation Rules then obtaining, or according to such other

procedure as may be agreed between the Parties,

5. FINANCIAL ARRANGEMENTS

5.1 Both Parties shall endeavour to raise funds from various sources in order to make possible

the cooperation programs,
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5.2 Both Parties agree that all financial arrangements between the Parties have to be further

negotiated and mutually agreed, and will depend on the availability of funds.

5.3 Any planned program will be affected only after adequate resources have been allocated
to it.

5.4 Parties agree that this MoU does not entail any obligation for the Parties to fund any

activities of the other Party.

5.5 Parties further agree to bear the cost of administering the programme on such terms as

shall be mutually agreed upon from time to time.

6. PRIVILEGES AND IMMUNITIES

6.1 This MoU and any related agreements and project document comprise the complete

understanding of the Parties in respect of the subject matter in this MoU and supersede all

prior agreements relating to the same subject matter.

6.2 This MoU should not establish or create any type of formal agreement or obligation.
Instead, it is an agreement between the Parties to work together in such a manner as to
promote a mutvally beneficial alliance between the Parties, in the support of an effective
partnership to establish and maintain objectives and commitments with regards to all

matters related to education, and research and development in added-value food products.

6.3 Waiver and forbearance or failure of a party in insisting in any one or more instances upon
performance of any provisions of this agreement shall not be construed as a waiver or
relinquishment of that party’s rights to future performance of such provision and the other

party’s obligation in respect of such future performance shall continue in full force and

effect,

6.4 The invalidity or unenforceability of any provision of this MoU shall not affect the validity
or enforceability of any other provision of the MoU. In the event any provision of this MoU
is deemed invalid or unenforceable, or conflicting with the intent of this collaboration in

whole or in part, that part shall be severed from the remainder of this MoU and all other

provisions should continue in full force and effect as valid and enforceable.



6.5 1t is not the intent of this MoU to restrict the Parties to this Agreement from their
involvement or participation with any other public or private individuals, agencies, or

organizations.

6.6 The Parties may agree to add more participants to the MoU, if other Parties with a shared
academic and research and development mission express interest to collaborate with both

Parties, under the similar scope as this MoU.

6.7 The Parties agree to indemnify and hold harmless the other Party, its respective affiliates,
officers, agents, employees, and permitted successors and assigns against any and all
claims, losses, damages, liabilities, penalties, punitive damages, expenses, reasonable legal
fees and costs of any kind or amount whatsoever, which result from the negligence of or
breach of this MoU by the indemnifying party, its respective successors and assigns that
occurs in connection with this MoU. This section remains in full force and effect even after

termination of the Agreement by its natural termination or the early termination by either

party.

6.8 Unless all the Parties agree, no Party shall individually, and without prior notice and
consent of the other Party, file or obtain any Intellectual Property Rights over any research

materials, processes, or information under this MoU.

6.9 All intellectual property rights created by patent because of joint activity shall be shared by

all Parties,

6.10  Regarding authors’ rights, only co-investigators and other staff that have contributed
significantly to the study planning, fieldwork, data analysis and write-up, will be included

as co-authors, in accordance with the Vancouver Convention.

6.11 Any publications resulting from the Community-based research projects will
acknowledge the contribution of participants, who will be consulted with prior to
submission of materials and, as appropriate, will be invited to collaborate as co-authors. In
addition, following the rules of confidentiality of data, participants will jointly agree on

who has access to the research data and where the data will be physically located.
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6.12  Netther Party shall use the name, emblem or trademarks of the other party, or any its
subsidiaries, and/ or affiliates, or any abbreviation thereof, without the express prior written

approval of the other Party in each case.

6.13  The Parties agree to recognize and acknowledge this partnership, as appropriate. To
this end, the Parties shall consult with each other concerning the manner and form of such

recognition and acknowledgement.

7. COMMENCEMENT, REVIEW, RENEWAL AND TERMINATION

7.1 The proposed cooperation under this MoU is non-¢xclusive and will be effective from the
date of the last signature here to and will remain in force for a period of five (5) years, with
a possibility for renewal at the end of the five-year-period, subject to the Parties’ written

agreement.

7.2 If the MoU remains dormant for five consecutive years, it will be deemed to have lapsed.

7.3 Where it continues to be active the two Parties shall review the agreement 6 (six) months
prior to the expiry date. If the parties are agreeable, then the MoU shall be extended in

writing for such period as may be agreed upon.

7.4 The MoU may be amended or revised if both parties agree. Such amendments or revision
shall be effective from the date of signature. Amendments may be decided at any time and

shall be made in writing upon mutual consent of the parties.

7.5 Either Party may withdraw from this MoU provided written notification of the withdrawal
is given to the other institution at least three (3) months prior to the desired withdrawal

date.

7.6 In the event of termination of the MoU, any cost-sharing or project cooperation agreements,
and any project documents concluded pursuant to this MoU, may also be terminated in
accordance with the termination provision contained in such agreements, In such case, the
Parties shall take the necessary steps to ensure that the activities carried out under the MoU,

the agreements, and project documents are brought to a prompt and orderly conclusion,



8. FORCE MAJEURE

8.1 Either Party shall promptly notify the other Party, in writing, of any situation or event
arising from circumstances beyond their control, which they could not have reasonably
foreseen, and which make the performance of all or part of the Party’s obligations under
this contract impossible, Upon notification of the occurrence of such a situation or event,
the performance of this contract shall be deemed to be postponed for a period of time
equivalent to that caused by the Force Majeure and reasonable period not exceeding one
(1) week thereafter shall be allowed for remobilisation to continue the performance of the

contract.

8.2 Neither party shall be liable for any failure to fulfil its obligations under this agreement if
and to the extent that such failure is caused by any circumstances beyond its reasonable

control,

9. ENTRY INTO FORCE

In witness where of the Parties, through their dully Authorised Representatives, hereto execute

this MoU, by in two original copies (in English), all copies being equally authentic as follows:

SIGNED for and on behalf of the University of Malawi:

sl

THE VICE CHANCELLOR

UNIVERSITY OF MALAWI OD UNIVERSITY OF MALAW]

)
e - Ot D
In the Presence of: C/QSM > MQB 5

0 4 DEC 2023
SIGNED for and on behalf of Zakudimba Farmers’ Cooperalive: SCI; 8033"&': g‘gg %%%‘BSAAS
THE CHAIRMAN/CEO

ZAKUDIMBA FARMERS COOPERATIVE

In the Presence of:
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ACTIVITY PLAN (2023 - 2025)

Outcomes/Qutputs/Activities

Responsible partner (s}

CRAFS-UNIMA

ZFC

2023

2024

2025

Out

r quality posi=graduate education in key’

Activity 1.1

.Jo.ir.lnt. s.u.perv.i.sion of MSc and PhD
students for community-based
field research

Lead supervisor:
students will be
enroiled at UNIMA

Co-supervisor: ZFC

wiil provide
supervisory
support and host
secondments for
community-based
filed work and
practical training.

Activity 1.2:

Jointly deliver training course of
research skills in relevant fields
of study

Co-Lead: UNIMA
will tead in delivery
of technical
knowledge

Co-Lead: ZFC will

iead in delivery of
practical
community-based
training

dissemination of research results

staff at UNIMA witl
lead in collation of
information and
workshop
crganization

lead in community
organization and
dissemination

Activity 2.1 | Workshop to identify research Co-Lead Co-Lead X
gaps, develop detailed research
packages and plan,
Activity 2.2 | Co-implement research Lead: students and | Co-Lead: ZFC will b X
programmes. staif at UNIMA will | lead in community
lead in study organization for
designs. community-based
filed work.
Activity 2.3 | loint participation in Lead: students and | Co-Lead: ZFC will X X

Training of technical staff in
professicnal and technical skills

Lead: UNIMA wili
lead in delivery of
technical
knowledge

10 CSTB
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Activity 3.2 | Training of community members | Co-Lead: UNIMA Co-Lead: ZFC will
in professional and technical will lead in delivery | lead in delivery of
skills in agricultural practices, of technical practical
food storage, preservation, knowledge community-bhased
preparation etc. training

Activity 3.3 | Training personnel in finance Co-Lead: UNIMA | Co-Lead: ZFC will
management, entrepreneurship | will lead in delivery | lead in delivery of

of technicat practical
knowledge community-based
training

Activity 3.4 ? Staff exchange visits (UNIMA to | Co-Lead: Host ZFC | Co-Lead: Host staff
ZFC; ZFC to UNIMA) members for from UMIMA and

technical training | partners for
community-based
field activities.

Activity 3.5 | Support access to research Co-Lead: Host ZFC | Co-Lead: ZFC leads
facilities (e.g., lab equipment members will have [in community
and faclilities, experimental access to UNIMA | arganization to
fields} facilities access fields foe

experiments

activities,
Biannual reparting virtual Co-Lead: Both will attend and organize
meeting s prograss meetings

5C2 Annual evaluation meeting

5C3 Final evaluation meeting
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